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An OBA 30th Anniversary Event!

Our guest speaker will be Dr. Mark Jacobson, doctor-in-
charge of Selian Lutheran Hospital, Arusha, Tanzania.

A native of Stillwater, MN, Mark, with wife Linda and
three daughters have lived and worked in Africa since
1982 as missionaries of the ELCA. They have been in
Tanzania since 1985.

Selian Hospital was started in the late 1950’ as a single
building dispensary. It is now a 60 bed full service hospital
with outpatient, surgical, obstetric and Maternal and Child
Health services, It serves an area with an estimated
population of 150,000.

Selian came under the funding umbrella of OBA in 1990.
Designated gifts totaling slightly more than $100,000 have
been transferred to Selian’s programs since then.

This evening offers an opportunity to learn more of Selian
Hospital and how we can work in partnership.
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1965 - 1995 — 30 Years of OBA partnership ir

You are invited to join
Operation Bootstrap and Dr. Mark Jacobson

~ aeRICP for dinner .
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Building a Stronger More Sustainable
Healthcare System in Tanzania

Jason Bergmann

ore than 10 years ago, Dr. Mark Jacobson saw a big problem

in Arusha, Tanzania. There was a huge nursing shortage and

the nurses coming out of government schools knew how to
give shots and check blood pressure, but they didn’'t always understand
the importance of caring for patients with kindness and compassion.
He knew that hospitals like Selian and ALMC needed something more.

They needed nurses who could not only treat patients—but truly care for

them.

So, with support from Operation Bootstrap Africa (OBA) and a few
others, Dr. Mark started the ALMC School of Nursing. (Now called the
Arusha Lutheran Medical Training Centre or ALMTC)

In the early days, the school rented a few old classrooms and had rough
housing for the students. It wasn’t much, but it was a start. Soon, the
government told us that in order to be fully accredited, the school had
to own land. That’s when Mark and | met with the Lutheran Diocese in
Arusha to ask about taking over a struggling secondary school.

After some discussion, we got the green light. We fixed up the
classrooms, rebuilt the dining and kitchen areas, and built a beautiful

dorm for 84 students.

Since then, the school has been doing great. Every single student has

passed their final nursing exams, the equivalent of our “Nursing Boards”

here in the U.S. Even better, 100% of graduates
have found jobs, in a country where only about
1in 3 people are employed. That’s something to
celebrate!

But there’s a new challenge ahead.

From the beginning, the school has been
connected to ALMC Hospital. That made
sense at the start. But now, the government is
asking the school to become fully independent.
| actually think this is a good move. For over
ayear now, OBA, the Diocese, and ALMC
Hospital have been working together on a plan
to make this happen. We've created a budget
and a path forward. The school will need to hire
a few new staff, fix up more classrooms, and
build more dorm space.

To be fully self-sustaining, the school needs
about 250 students. Right now, they have

130. OBA helps cover the cost for all of them
but that’s not something we can nor should

do forever. If the U.S. economy ever takes a
downturn, and donations to the school stop,
the whole program could be at risk. That’s why
we believe the school must be able to stand on
its own. Then, OBA can shift from funding the
school itself to offering individual scholarships.

In response to the government’s new rules

and in support of the school’s dream for
independence OBA is launching a new
campaign. We plan to renovate classrooms, add
better technology, and build a dorm that can
house 200 students. This will help the school
grow, become independent, and train even more
nurses and now, social workers too.



You'll hear more about this important effort in the months to come. When you think about how to make a lasting

difference in Africa, remember this: giving someone a chance at a professional career not only changes their life, it
changes the lives of the thousands of people they will serve throughout their career.

That’s the power of your support. That’s the impact of investing in education.

The decision to cut USAID funding is not just a policy

shift—it is a life-threatening blow to vulnerable children
who rely on school meals for their survival. In Madagascar,
where Operation Bootstrap Africa has worked for over

40 years, these funds have helped sustain school lunch
programs that literally mean the difference between life
and death for thousands of students.

This is not just about education; it is about survival. For
many children, the meal they receive at school is the only
food they will eat that day. Defunding these programs
means condemning children to hunger, malnutrition, and
the preventable tragedies we have fought so hard to stop.

Investing in education and nutrition is not charity—itis a
commitment to breaking the cycle of poverty, fostering
global stability, and upholding the values of compassion
and leadership on the world stage.

We urge the Trump administration and our elected
officials to reconsider these cuts immediately and uphold
their responsibility to the world’s most vulnerable
children. The cost of inaction is measured in lives.
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VENUE: THE HERITAGE CENTER,
BROOKLYN CENTER, MN 55428
Join OBA in celebrating our 60" Anniversary, which also coincides with
the 30" Anniversary of the MaaSAE Girls Lutheran Secondary School
(MGLSS). It will be a night to remember! More details to follow.

admin@bootstrapafrica.org 612-871-4980
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Fiscal Year 2023 - 2024 (September 1, 2023 - August 30, 2024)

ACCOMPLISHMENTS

Menstrual Care Kits:
Through our program partner, Empowered Girls 12 menstrual health sessions were conducted, reaching 3,362 girls.
Additionally, 3,649 menstrual pads and 6,364 pairs of underwear were distributed this year.

Lunch Programs:

OBA's lunch programs continue to provide meals for 6 schools in Northern Tanzania and 5 schools in the Deep South of
Madagascar. Often, these meals may be the only ones students receive throughout the day. Approximately 6,804 students
are served lunch each day - a 44% increase from last year! An astounding 2,008,468 meals were served this year.

Sponsorships:

Pairing sponsors with Maasai girls in East Africa who dream of academic success is a very special way to make an impact.
These girls are the future generation of workers, parents, and global citizens. Choosing to leave their villages and families to
attend secondary school is a huge feat of bravery.This past year, 392 Maasai girls were sponsored by generous individuals
and families from all over the U.S.

Educational Operating Grants and Scholarships:

*Operation Bootstrap Africa’s largest program is the MaaSAE Girls Secondary School (MGLSS) in Monduli, Tanzania. A
monthly grant to the school supports teacher and staff salaries, food, textbooks, utilities, farm production, and other
necessary expenses.

*In Madagascar a grant was provided to pay teacher salaries at five primary schools in the rural South. These teachers taught
more than 2,500 students in one of the most impoverished areas of the country.

*Primary school scholarships were given to 75 children at Best School Academy in Bunuku, Kenya

*Scholarships were granted to 21 Primary, Secondary, and Post-Secondary students at Eripoto Safe House in Arusha.
*Scholarships were provided for 3 pre-school children and 15 Post-Secondary students at the Courage House in Moshi.
*Subsidies were provided for over 100 nurses to attend the “Tiny Feet, Big Steps” conference in Arusha, Tanzania. This
conference took place over 5 days and facilitated a varied program with an emphasis on innovation, clinical competence, and
implementable healthcare practices in Neonatal Intensive Care Units.

Leadership Development:
*The OBA post-secondary program provided scholarships for 94 graduates of the MaaSAE Girls School through sponsor
support.

Construction and Special Projects at Schools in East Africa:

Funding was provided for:

*11 primary and 3 secondary school projects.

*Teacher’s Housing renovation at MGLSS.

*Construction of a Girl's Dormitory at Masange Juu Secondary School in the Lushoto region of Tanzania.

Healthcare and Health Education:

*Grants were provided to the 84 students at the Arusha Lutheran Medical Training Centre to subsidize the high cost of
healthcare education.

*Grants were distributed to Partnership of Women and Development for efforts in training the Maasai about the dangers of



female genital mutilation.

*Grants were also provided to Empowered Girls, a non-profit partner that provided menstrual care training and products to
multiple school projects in Tanzania including: the Plaster House, MGLSS, Moringe Sokoine, and Olchoki Primary School.

Cultural Education and Exchange:

*OBA staff members led tours of their projects in Northern Tanzania and Uganda in October 2023 and April 2024 to gain a
better understanding of the work and foster connections with the communities with whom they partner.

Other Revenue
$391,276
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Corporate & TOTAL:
ety $2,294,809
2023 - 2024 e 2023 - 2024 R
SUPPORT & REVENUE Contributions EXPENDITURES
$1,816,516
*OBA has curated nearly a million dollars in endowed educational
scholarships to create support for education in perpetuity.
Programs Fiscal Year Grants % of Total Grants
® MGLSS $488,008.25 36.46%
® Post-Secondary $169,644.95 12.68% 2023 - 2024
® |unch Programs $150,690.00 11.26% el ElINE
® Arusha Lutheran Medical Training Centre $134,340.59 10.04%
® Secondary Schools $126,808.65 9.47%
® Madagascar Projects $93,846.00 7.01%
® Primary Schools $66,730.00 4.99%
® Eripoto Safe House for Women and Children $32,466.23 2.43%
® Empowered Girls Menstrual Care Kits $15,700.00 1.17%
Kilimanjaro Children's Healthcare $15,000.00 1.12%
Mark and Linda Endowed Scholarship $12,018.60 0.90%
Courage House $12,000.00 0.90%
® Partnership for Women in Tanzania $8,100.00 0.61%
® Community Development $8,000.00 0.60%
® Tanzanians for Advanced Agriculture $5,000.00 0.37%
TOTAL $1,338,353.27

Want a more in depth look at our financials?

You can find our 990 and other documents on our website! www.bootstrapafrica.org/financials
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LESSONS IN

OBA Book Club

A plgcetoshare books by and about the OBA Family,

our projects, and the communities we serve

OBA family member, Juliet Cutler, presents a stunning testament to a group of 20 MGLSS Graduates who are claiming their
voices and shaping a future of lasting change. This book comes after her previously published work, ‘Among the Maasai’, and is a
continuation of the stories of the girls who have now become strong Maasai women.

Through their stories, the women featured in Lessons in
Hope lay bare the overwhelming challenges many Maasai
women and girls continue to face. For some, hunger
hovers nearby, only one bad drought away. Many must
raise children without running water or electricity. Most
struggle to gain a basic education, see a doctor, or earn
an income. And too many Maasai girls still endure female
genital mutilation, early forced marriages, and other
forms of violence.

Yet these remarkable women have overcome the odds. As
graduates of the first school for Maasai girls in East Africa,
these thriving leaders now hold positions in education,

health care, nonprofits, government, and business. Their
stories reveal a cadre of Maasai women working toward
positive change within their own culture and offering a
compelling, optimistic vision for the future.

Proceeds from the sale of this book will be given to the
MaaSAE Girls Lutheran Secondary
School. You can purchase a copy
now on Amazon via this QR

code, OR you can meet Julie at
OBA's 60th Anniversary event in
September and get a signed copy

of her book for yourself!

We act with integrity!
We've earned a

+ FOUR-STAR RATING +
from
- Charity Navigator

OBA is proud to have been recognized as a 4-star organization by
Charity Navigator for 10 consecutive years, and for meeting the
highest standards of financial health, transparency, and accountability.

This puts us in the top 10% of all nonprofit organizations in the United

States. We are a mission-driven organization, committed to ensuring
your support goes where it is most needed!
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